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It is unnecessary here to recapitulate in detail the
various measures of reorganisation and reforms insti-
tuted by Li Hung-chang between 1870 and 1894.
To all outward appearances they were eminently
successful. Under Captain Lang, R.N., the Pei-yang
squadron (two ironclads, six cruisers, and subsidiary
vessels) had attained to a degree of efficiency which
made it a force worthy of serious consideration. The
fortifications of the naval ports of Port Arthur, Talien-
wan, and Wei-hai-%vei, built and equipped under the
direction of Herr von Hanneken (Li's confidential
German adviser on military matters), were considered
practically impregnable, and his foreign-drilled troops
were popularly supposed to be as good as those of
any other Power. The Chinese Dragon was reputed,
in fact, to be a very formidable creature. But those
who had occasion to look beneath the surface knew
by what gimcrack expedients and artful shams of
make-believe the appearance of force and cohesion
was maintained in a body which actually possessed
neither. Sympathetic and optimistic advisers like
Sir Robert Hart and Herr Detring, understanding
nothing of military matters, may possibly have been
deceived by the glittering exterior of the counterfeit
presentment, but technical experts of every kind,
and especially those in the Viceroy's service, knew
that the whole structure, on which his reputation and
the safety of the country depended, was rotten at
the core.

To deal first with the navy. The organisation of
the Pei-yang squadron represented the work of over
two decades; it reached its highest numerical point
in 1886, its highest efficiency in 1890. In 1891 the
squadron's visit to Japan under Admiral Ting created